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For decades, important clues pertaining to the kinematics of gamma-ray bursts 
(GRBs) have lain unrecognized in their light curves. We demonstrate how 
redefining the basic concepts of "pulse" and "complexity" have allowed us to 
extract and recognize these previously unknown GRB characteristics. Our results 
both support and augment the standard GRB model, in quite surprising ways.
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